MEETING OF THE LOUISIANA AUTOMOBILE
 THEFT AND INSURANCE FRAUD PREVENTION AUTHORITY (LATIFPA)

BOARD OF DIRECTORS
 Warren Byrd, Esq.,Chair

NOTICE OF MEETING/FINAL AGENDA
 AGENDA 
March 14, 2012 Board Meeting
Louisiana Department of Insurance

Conference Room, 4th Floor

10:00 a.m.

1702 North Third Street, Poydras Building
Baton Rouge, Louisiana
(All motions listed below are draft motions for consideration by the LATIFPA Board)

I. Call to Order
II. Roll Call (Establish a Quorum)
III. Introduction of Representative Mike Huval,  New Board Member Appointed by Chairman Greg Cromer, House Committee on Insurance
IV. Old Business

A. Review of  December 14, 2011 Meeting Minutes – Warren Byrd,  Chair

PUBLIC COMMENT
Motion:  To adopt the Minutes of the December 14, 2011 LATIFPA Board Meeting as drafted – Warren Byrd, Chair
V. New Business
A. Report on Income, Expenditures, Donations and Spending Authority – Denise Cassano, Director 
B. Update and discussion Park Smart Educational Microsite  – Warren Byrd, Chair
PUBLIC COMMENT

Motion:  To approve expenditures not to exceed $44,000 for the design of an educational microsite in FY 2012-2013

PUBLIC COMMENT

Motion:  To approve expenditures not to exceed $10,000 in FY 2012-2013 for the development of an accompanying video to be included in the microsite – Idea Development
C. Discussion and approval of expenditures  not to exceed  $66,000 for the purchase of  an additional statewide billboard campaign in FY 2011-2012 -  Denise Cassano, Director 
PUBLIC COMMENT

Motion:  To approve expenditures not to exceed $66,000 for the purchase of a statewide billboard campaign in FY 2011-2012.
D. Discussion and approval of expenditures not to exceed $5,000 for the purchase of additional lanyards and hanging tags for distribution in the LATIFPA education program. ($4,863)
PUBLIC COMMENT

Motion:  To approve expenditures not to exceed $5,000 for the purchase of lanyards and hanging tags for distribution in the LATIFPA education program. 

E. Report on the Law Enforcement Summit and Steering Committee on Equipment Purchases Meeting March 7, 2012 – Lt. Trevor Smith, Chair 
F. Discussion on Recommendations from the Steering Committee on Equipment Purchases at its March 7, 2012 Meeting as follows:   – Lt. Trevor Smith, Chair
1. Relocate the bait vehicle, under the LATIFPA Vehicle Investigation Prevention Enforcement Response (VIPER) Program, from its current deployment with the Shreveport Police Department to a new deployment with the Calcasieu Parish Sheriff’s Office.

2. Release to the National Insurance Crime Bureau the surveillance vehicle which is currently deployed with the Shreveport Police department under the LATIFPA VIPER Program.

3. Approve expenditures not to exceed $1,000 to contract for an equipment assessment of the bait vehicle equipment in the VIPER Program (FY 2012-2013).
PUBLIC COMMENT

Motion: To approve the recommendations of the Steering Committee as follows:
1. Relocate the bait vehicle, under the LATIFPA Vehicle Investigation Prevention Enforcement Response (VIPER) Program, from its current deployment with the Shreveport Police Department to a new deployment with the Calcasieu Parish Sheriff’s Office.

2. Release to the National Insurance Crime Bureau the surveillance vehicle which is currently deployed with the Shreveport Police department under the LATIFPA VIPER Program.

3. Approve expenditures not to exceed $1,000 to contract for an equipment assessment of the bait vehicle equipment in the VIPER Program. (FY 2012-2013)
G. Report and Discussion of LPR Program and Activity - Baton Rouge Police Department, New Orleans Police Department, Lake Charles Police Department and Livingston Parish Sheriff’s Office– Allen Applewhite, National Insurance Crime Bureau 

H. Report and Discussion on Bait Vehicle Program and Activity – Baton Rouge   Police Department, Shreveport Police Department, New Orleans Police Department, Ouachita Parish Sheriff’s Office and Calcasieu Parish Sheriff’s Office – Allen Applewhite, National Insurance Crime Bureau 
I. Report and Discussion on New Orleans Police Department License Plate Reader – Warren Byrd, Chair (Makes sure and get not only January and February stats, but also December (October, November and December)

J. Report on Middle School and High School Curriculum Presentations and other Public Awareness and Educational Events – Kevin Smith,  Assistant Director
V. Announcements 
A.  Report to the Legislature FY 2010-2011

B.  2012 Conference on Insurance Fraud and Vehicle Theft

VI. Adjournment
   
